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Leadership Balance” introduces the
most comprehensive online Leadership
Program available today!

High-impact continuous learning for teams
and leaders at all levels

Our Winning Teams Win! Program provides quick, convenient access to learning content that
promotes the development of leadership skills and addresses the unique challenges faced by
all leaders and teams aspiring to succeed in business.

A STRUCTURED PROCESS GUIDES LEARNING

Our Winning Teams Win! Program is a collection of training resources designed for teams,
leaders and those aspiring to leadership roles. These learning tools were formulated to
address the needs of three distinct leader categories:

* Leading Your Business
* Leading Your Team
* Leading Yourself

Using unique learning templates prepared by subject matter experts,
participants will gain instant access to three learning tracks, plus
books and videos. Learning is self-paced and 24/7 access will
remain open for one year. Coursework includes a blend of short
videos, book summaries, and activities to provide focused learning
in specific competency areas.




Micro-learning at its finest

CONTENT ALIGNED TO THE
COMPETENCIES THAT ARE MOST
RELEVANT TO TODAY’S LEADERS

Our Winning Teams WIN Program also provides a
collection of training resources designed specifically
for leaders. These learning tools were formulated to
address the needs of three distinct levels:

e Senior leaders
e Mid-level leaders
« Emerging leaders

LEADING YOUR BUSINESS

- Judgment and Decisiveness - The Influential Leader
- Leading a Culture of Execution - Thinking Critically

- Leading Innovation - Thinking Strategically
- Leading Organizational Vision - The Digital Leader

- Managing Priorities - The Adaptive Leader

- Problem Solving and « Customer First Leadership I: e a t u re S

Decision Making

Using unigue learning templates prepared by
LEADING YOUR TEAM subject matter experts, participants will gain
Instant access to three learning tracks, plus

- Building and Leading Teams - Leading Virtually books and videos.
- Developing People - Managing Conflict
- Embracing Diversity « Cross Cultural Leadership Learning is self-paced and 24/7 access
- Leader as Coach - Leader as Motivator will remain open for one year. Coursework
+ Leading Through Change includes a blend of short videos, book
summaries, and activities to provide focused
learning in specific competency area
- Leadership Networking - Leader Transitions
- The Accountable Leader - The Mindful Leader
- The Agile Leader - The Ethical Leader
- The Emotionally - Executive Presence
Intelligent Leader - Women & Leadership
SAMPLE VIDEO AND BOOKS FROM COURSES: Wow!
Decision Making & Problem Solving Strategies Book INVEST IN YOU AND
Why Do Leaders Make Flawed Decisions? By Mike Roberto..........cc...... Video YOUR TEAM'’S SUCCESS!
Left Brain, Right Stuff: How Leaders Make Winning Decisions .............. Audio Book
The Five Dysfunctions of a Team: A Leadership Fable............. Book $599
Motivate Your Team Audio Book PROMO PRICE
Create a Mastermind Group for Your Career’, featuring Dorie Clark....Video 1YEAR SUBSCRIPTION
Relationships That Create Success—-And Won't Let You Fail .............. Audio Book
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Let’s get started - Today!

PROGRAM DETAILS

@ One year to complete the program. For more information, "
please visit us at leadershipbalance.com/winning-teams- ] el — =
i = BB
@ Corporate volume pricing available - Contact us today! 3 E

@ Certificate upon successful completion of the program. e

DiSC Work of Leaders
Takeaways

WHAT YOU GET
* A simple, compelling

~ Optional: DiISC Work of Leaders - $199/each model of leadership
» Personalized insights to

— Create impactful leaders through the process of Vision,
Alignment, and Execution. leverage strengths and
overcome challenges

¢ A clear path for
improvement
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